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From the desk of Finance
As 2020 comes to a close, I look back at all of the challenges we
faced and overcame with the Covid-19 pandemic, and I believe it
is time to look ahead to new year. From a financial perspective, I
want to share with you Garner Trucking’s vision. Specifically, I
would like to share what we believe are the top priorities for
Garner Trucking as we enter 2021.

Michael Palte

First and foremost, we want to offer long term job security while
paying above average wages to our employees. Job security with above average
pay eliminates a major area of stress and allows our employees to plan for their
future - both professionally and personally.
Secondly, we will continue to invest in new equipment. Garner purchased 20 new
tractors and 100 new trailers in 2020. In 2021, we will purchase 15 new tractors
and 25 new trailers. They are on order and scheduled to be delivered in the second
quarter of 2021. Our vision is to maintain a fleet of newer trucks and trailers. With
newer equipment, our employees can do their part in delivering to our customers
on time without having to deal with older equipment and the breakdowns that
come with it.

2020
FLEET ELITE
Driver of the Year
Mike Martie

Rookie of the Year
Michael Cowles

Third, we want to incorporate as many safety features as possible in our new and
existing equipment. Safety is one of the most important things at Garner. We
want our employees to be as safe as possible when performing their duties and to
insure all of our employees arrive home safely at the end of each and every week.
Fourth, we want to incorporate as much technology into the day to day activities
of our organization as possible. We do this so that our operation can run as
smoothly and efficiently as possible. The more we can get technology to help us
work efficiently, the more cost competitive we will be, which in turn will contribute
to the long-term job security and above average pay for our employees.

Fleet Elite Drivers
Ron Flint
Chris Mann
Al Netzer

Garner Technician
Jon Sorrell

And finally, our vision includes Garner being profitable in 2021 and beyond so we
can continue to invest in all the items mentioned above. Investing in our
equipment and long term stability of our employees is essential to our continued
growth. Investing in Garner employees is essential.
Wishing a Happy and Successful 2021 to everyone.
Michael Palte, Chief Financial Officer
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Each month, anyone recognized with an Atta Boy or Atta Girl will earn
The Extra Mile Award recognition and lunch on Garner!
Make sure to let Jenny know when you see someone going that extra
mile!

DRIVING FREEDOM
As many of us know, human trafficking is a very real issue in this country. To help
bring awareness to this topic Truckers Against Trafficking (TAT) has launched the
Driving Freedom podcast!
TAT works to educate, equip, empower and mobilize members of the truck, bus and
energy industries to combat human trafficking as part of their regular jobs. This
podcast was created to serve as a helpful training tool to one of the largest mobile
armies of eyes and ears out there on the roads.

Each short episode is designed to refresh critical issues learned and keep this life saving information top of the mind.
Tune in today to hear ways you can do your part in helping to combat human trafficking.

HAPPY HOLIDAYS
GARNER SHOP & SUPPORT STAFF
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Time for a TOAST!
When it’s time to celebrate the holidays, there’s nothing like getting together
with friends and family and toasting to a great year. But be smart about what’s
in that glass you’re raising and what snacks you’re grazing!
The Daily Burn offers up some options for lighter drink options. By being
thoughtful about the ingredients you use, you can have your festive beverages
while you avoid that holiday bloat.
The Daily Burn challenges “Do you really know what’s in that cocktail?”
Most of us assume holiday weight gain comes from festive cookies and treats,

but sugar-laden cocktails/mocktails can pack on a significant amount of
calories. If you’re being mindful of your food and drink this holiday season,
there are still plenty of cocktails/mocktails — sangria, mojitos, cosmos and
more — that are just as festive. For a happy and healthy new year, try making
lighter holiday cocktails or skip the alcohol all together for non-alcoholic festive drinks.

Tips for lighter festive beverages

•
•
•

•

What’s more festive than a sparkling cocktail or mocktail for the holiday? Try using fruit to enhance the
flavor and club soda for the bubbly instead of other, more sugary alternatives.
Learn how to ‘muddle’… adding fresh herbs like rosemary, mint or thyme can add delicious flavor while
limiting the extra sugar.
Add frozen fruit for flavor. Fruits like pear, apple,
mango and strawberry add seasonal flavor and
BONUS keep your drink cold.
Stay tuned for more information on the first Garner
Heat up that apple cider or ginger tea—or mix them
coloring contest! It’s a great time to get your kids
both together. Add flavor with fresh spices like
involved. We’ll be posting submissions in the
cinnamon, cardamom, mint, maybe even a little
Garner lobby! More details coming soon.
cayenne — to make it truly taste like the holidays.

Coloring Contest

Humberto
Cruz
(2765 Trainee)

Gordon
Mellen
(2723 Trainee)

Anthony
Runion
(Ron’s Tech)

Dillon
Titus
(2723 Trainee)
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Reminder to always be sure to read all signs prior to entering a road or
drive. It’s imperative that if there is a need to turn around, it is done on
a road or drive where it is allowed. Entering a
road or drive that restricts use for large
vehicles could result in a ticket, fine and/or
accident.
If a ticket is issued for this type of incident,
the driver would be responsible for payment
of the ticket. For example, we have recently
received several complaint calls concerning
vehicles using the Dixie Farms drive to turn
around. Dixie Farms has a sign posted noting
it is a private drive and not a turn-around for
public use. Please follow posted signs and do
not use the Dixie Farms drive to
turnaround. Dixie Farms is located on County
Road 313, Findlay, just south of the terminal on the right-hand side of the
road.
Questions, please contact HR/Safety at 419-422-5742. Thank you for
your cooperation!

CUSTOMER KUDOS
Operations works hard to keep customer freight moving and we are always proud
to share a customer kudos. Recently, Garner customer Manthie Veneer reached
out to Garner to say how much they appreciate working with Driver Manager,
Matt Ritchie.
“Matt is on it. He has been great at getting things lined up for us. It’s nice to have
a good team to work with.”
Thanks, Matt. Your extra attention and helpfulness does not go unnoticed.

Matt Ritchie

ON TIME SERVICE
Garner drivers do any outstanding job of providing quality on time service for our customers. Some of our customers share their service reports with us, as shown below. Congratulations to all who make our service great
week after week. Thank You for all you do for Garner Trucking and our customers, it is greatly appreciated.

NOVEMBER 2020 SERVICE LEVELS
Lowes
The Home Depot
Nestle Waters
MASCO Cabinetry
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100% on time service
100% on time service
99% on time service
100% on time service

Did you know?
Cell phones are designed to be addictive! That little rush of
endorphins when a text message “Dings” creates this
chemical reaction in our brains. When that puts your safety
and your livelihood at risk, we simply must fight those urges.

CLEAN INSPECTION

✓ Turn off the sounds and notifications. You can check
them at your next planned stop.
✓ At all times, your focus must remain on looking ahead and
looking around. This is how you remain “situationally
aware” and safe.
Electronic device use is restricted by Federal Law and Garner
Policy. Please follow the tips below;
Best option- Turn your phone off and leave it in the bunk, out
of reach.
Allowed option– Mounted within reach and just below the
top off your dash. Connected headset and using “Siri”, “OK
Google” or a similar service if you MUST use your phone
Illegal options—Unmounted - in the cup holder- in your hand.
If you are using the Allowed Option and Mount your phone,
we recommend using a strong Velcro, Such as Scotch brand
Extremely Strong!

Dennis Dean
Mike Geddes
Jason Gensler
Michael Cowles

Clean Inspection = $75.00
Clean HAZMAT DOT Inspection = $100.00

ON CALL SAFETY
All safety calls need to go to

Let’s help each other by sharing how you safely and legally
deal with potential distractions in your truck!
Stop into the office and let us shoot a 1-2-minute video of
your solution and if we use your video, you will get lunch on
us!

Please make this your default safety
phone number in your phone contacts as soon as possible.

Inspection Selection System: 35

Safety & Performance Bonus
Warning/Citations

Aug-20
0

Sept-20
0

Oct-20
0

Stability Control

0

0

0

Hard Brakes

0

0

0

Month

419-427-3928.

Our ISS Score indicates “PASS”

BASICs OVERVIEW
Based on a 24-month record ending November 25, 2020

Unsafe Driving

GTG
Rating

Trend

Thresholds

15%

5%

65%

48%
(< 3 violations )



65%

Fuel Solutions

0

0

0

Preventable Accidents
(Non-DOT reportable)

4

3

3

Fatigued Driving (HOS)

Preventable Accidents
(DOT reportable)

0

0

0

Driver Fitness

0%

No change

80%

Late Loads
% Receiving Bonus*

0
94%

1
93%

1
93%

Controlled Substances
and Alcohol

0%

No change

80%

Total Bonus Paid Out

$15,475.47

$12,928.73

$15,813.92

Vehicle Maintenance

31%

%

80%

* The % total reflects the drivers who are paid their Safety & Performance Bonus. The incident numbers reflect
only those drivers who have lost their bonus beginning the month indicated.

Cargo-Related

No Violations

80%

Crash Indicator

Not Available

65%
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CELEBRATIONS
HAPPY BIRTHDAY
12/2

Zach Long

12/8

Josh Chrulski

12/9

Carl Waggle

12/18

Chelsea Boehm
Tyler Carp

12/20

Emma Gelacek

12/21

Tim Cross

12/23

Lance Lenhart

12/25

Tobin Foust

12/26

Zac Brumbaugh

12/30

Tyler McLaughlin
John Toupalik

ANNIVERSARIES
12/31
M/M Dennis Zimmerman

DRESSING UP: Garner apparel store
If you’re like us and you appreciate the sharp look of the black and Garner red, you will soon
be able to replenish that wardrobe.
Coming soon—Garner’s apparel store!
Employees can purchase anything from shirts
to bookbags, hats to jackets - AND you can
order it all from your computer or mobile
device. No more waiting to come in to the
office or having to call between the hours of 8
and 5.
Stay tuned for more details on where you can
find the new Garner apparel store. And who
knows, you might even have a few Garner bucks waiting for you to spend. Let’s get that
Garner PRIDE on display!

Coming Soon!
New HR/Payroll System

YEARS OF SERVICE
1 YEAR
James Miller

2 YEARS
Tyler Carp
Richard Holtzapple
6 YEARS
Troy McLaughlin
8 YEARS
Mike Hackworth

Next month, Garner will begin using PAYCOM for all of our HR/Payroll needs instead
of Paycor.
PAYCOM is user friendly and you will be able to use the
PAYCOM Phone App to request time off, view pay statements or update personal information.

Stay tuned for further details!

BEYOND THE CAB is changing
You’ve heard some of our personal stories on the road to trucking. Now tune in to hear
about the issues in trucking affecting YOU. Will you agree with the special guests—those
folks that are living these issues and changes? Do you have another opinion? Tune in to
the latest episodes to find out!
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